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Kaiser Permanente: A Crisis of Communication, Values, and Systems Failure
1. 
	The company-wide email that was sent by Justen Deal to express the concerns that he had about the HealthConnect System was not the best way of addressing this issue. He notes that the CEO had communicated to them, but he might have mispresented some of the information regarding the matter. In this case, Justen could have approached the CEO and asked for clarification about the issue and if there was any form of change in the communication that the staff at the company were going to receive regarding the matter. Any official correspondence has to be addressed through the official channels which have been established by the company. 
2. 
	Yes, if top executives invest in the company vendors, they are bound to make decisions about the purchase of systems or products even those that will adversely affect the company. This is when they have personal interests, which they have to serve as business investors. As the IT director at Kaiser Permanente, I would have removed the email from the system, and this is because Justen was not authorized to communicate on behalf of the company (Weiss, 2008). With such unofficial communication, people would start spreading rumors and to some extent, the operations of the organization would have been adversely affected. 
3.   
	The company would have taken responsibility in making sure that it protects the personal data of patients, even if third-party outsourcers were handling that. In this case, the company would have apologized for the leak of information of the patient data from third-party outsourcers and outlined the steps which it will undertake to make sure that such privacy leaks do not take place in the future. In cases where the information had severe implications in the lives of the patients, the company should have taken legal action against the third party outsourcers who led to the leaking of the patient’s private data. 
4.  
	By sending Justen on administrative leave, the company was able to address the issue in the right manner, as a lesson, the company punished Justen for the actions that he had done. Justen should have been treated as a whistleblower, he should have been asked to present the information that he knew about the issue, the data would be then to used to make informed decisions and find solutions for the problem which was facing the company. Deal should not have been terminated, he presented information that he had and raised concerns with his workmates concerning the issue of HealthConnect, he most likely wanted a solution of the problem to be found. However, ethically, Deal did not have the right or obligation to escalate the issue the way he did, he should have presented it to the senior management and then waited for their actions before deciding to raise the matter to his workmates. Deal should have been protected under the Sarbanes-Oxley Act, and this is because he publicly raised concerns about the issue which was affecting the workers' community (Act, 2002). 
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